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 PROJECTS MANAGEMENT  

SERVICES PRESENTATION
Who, where, how, when, why 

 

Scenario 

A Company processes are standardized, aiming at a repetitive production of products 

and services. The nature of the Project can be distinguished on the base of the 
different time horizon, which is no longer static but dynamic. Consequently, the 

projects realization requires different attitudes and the development of suitable 
methods and approaches for their management. An inadequate management of 
project activities involves losses and, anyway, additional costs that are due to:  

- Not properly trained or not expert personnel for the specific activity; 
- Poor organization and schedule; 

- Materials and services not in line with what required by the Client.  
 

Solution 
 

The solutions offered by Limber WHEELER, the Limber GROUP division with ad hoc 

services for the Projects Management, allow improving the safety in your projects 
results.  

 
Our Services 

 
The Projects Management allows combining the warranty of project delivery, a 
complete reference guide, governance tools and best practice examples. We have 

developed and perfected state of the art systems, procedures/specifications for the 
management/control/support of engineering, procurement, construction, including the 

start-up of industrial processes and plants, in the respect of health, safety, 
environment and sustainability. We promote a common approach in the project 
management and execution to rationalize time/resources, to zero losses and project 

additional costs as answer to new markets and most demanding companies’ needs.  
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 PROJECTS MANAGEMENT  

Core business of Limber WHEELER are project management services in the 

engineering and electromechanical fields, for plants, structures, equipment and 

machinery (pressure vessels, heat exchangers, boilers, reactors, air coolers, pipelines, 
valves, filters, skids, pumps, electric motors, electrical panels and plants, 
compressors, turbines, boats, etc.).  

 
 

 

 

 
 
Limber WHEELER offers services of Global Project Management, Project 

Engineering Management, Project Quality Management, Project Procurement 
Management, Project Safety & Environment Management, Outage 

Management, Prevention and Protection Service of Project, Site Management. 
 

Core Business 

 
 

PM – Global Project 

Management

PEM – Project Engineering 

Management

PQM – Project Quality 

Management 

PPM – Project Procurement 

Management 

PSEM – Project Safety & 

Environment Management

OM – Outage Management 

RSPP – Prevention & Protection 

Service of Project 

SM – Site Management 

 

 services 

          as you prefer 
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Substantial advantages and benefits of project management  

 

Limber WHEELER operates in this field with multi-segment services of Projects 

Management, developed mainly on the Customer’s specific needs.  
 

- Exploration: recognition and elimination of critical deviations in the 
initial phase; 

- Support: support in the fulfillment of your obligations regarding 
customer’s needs and construction/start-up deadlines.  
Support in the collection of payments at the pre-established deadlines.   

Accurate and timely identification of potential threats and problems to 
prevent delivery delays and penalties;   

- Prevention: minimization/reset of delivery delays and consequent 
penalties, prevention of long lasting invested capital stock, ensuring 
reliability and integrity to the Client; 

- Planning: support in the project planning and management with 
warranty of progress timeliness; 

- Assistance: support to zero contract penalties, compensation requests 
or budget overruns; 

- Competence: analysis technique and organization design; 

- Experience: twenty years of meaningful experience in international 
projects; 

- Customized services: multi-services portfolio and industrial know-how 
to provide you innovative solutions to answer to each of your needs 
along the whole supply chain.  

 

Our Method 

Our Standard is able to adapt to different situations through the study of 

specific customized qualification plans, built on the Customer evaluation model. 

We can arrange check-lists for the control of project status, schedule and costs, 

traceability tests. The introduced Corrective Actions will be progressively 

evaluated to check the adequacy to the expectations. A successful Project is 

characterized by the constant presence, in each of its phases, of three main 

activities: Planning, Programming and Control. The Customer’s representatives 

are needed to provide an interface, technical knowledge of the company 

systems and are the direct contact with each project activity.  
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Activities Procedure 

Please refer to the Specific Service file. 

Collected and issued documents 

Each week, during the Weekly and Monthly Meetings the Project progress will 
be documented and the Engineering documents updated. At the end of the 

Project, a book containing all the Engineering documents will be issued as set in 
the contract terms.  
 

Value added services for the project management 
 
The Projects Management Services are an important support for the start-up, 

planning, production, testing, delivery and installation, internal or outsourced, phases. 

Thanks to a continue exchange of experiences, our professionals have a high level of 

expertise. In this way, we can implement your results with Efficiency and Safety, 

performing Project Review, according to the program set, international specifications, 

directives and standards in force. We supervise activities in each part of the world, 

ensuring the respect of contract provisions; in addition, we offer the supervision and 

monitoring service of all the on-site activities during construction, assembly and start-

up. 

The Limber GROUP modular approach allows customizable solutions able to cover 

alla the possible issues connected to the Client company processes and products. We 

are ready to provide you the best support, reminding that our 

Technical/Commercial support 24H/7 service is able to evaluate every request 

of offer and technical details within the following 4h. 

commercial@limber-group.com - Tel. +39.0523.1656271 - Fax. +39.0523.1651295 

 

 

 
 
 
The information in the present catalogue are indicative; service supply types and modes will be defined 
and detailed by contract. Limber GROUP reserves the right of applying all the necessary changes 

without notice. 

mailto:commercial@limber-group.com
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